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Present, not Perfect 

I read this phrase a couple of weeks ago 
while reading the book ‘FINISH’ by Jon 
Acuff.  

I immediately wrote it down, thinking how 
perfect it was for us and the work we all do 
as directors, board members, mentors, 
volunteers, mentees and families at Kinship. 
We are uncertain that what we are doing 
(particularly now, but sometimes even when 
things are smooth sailing) is right or even 

productive, but the most important thing is 
that we keep showing up and trying.  

What does this look like for each of us? 
Different, of course, even within each of 
those categories. It might look like writing 
another letter or reaching out again even 
though you haven’t heard back, because 
showing you are still there is more important 
than the conversation. It might look like 
being honest about struggling because you 
just can’t handle one more thing right now. It 
might mean sharing openly that you don’t 
feel like something is working, because 
we’re all struggling and all trying to do our 
best. It might look like going for a walk and 
talking about nothing at all because it’s nice 
to just get out of your head for a moment.  

Whatever it looks like for you, just remember 
to keep showing up, reaching out, and 
giving yourself and others grace. “Don’t aim 
for perfect, aim for present. And if you don’t 
hit perfect, don’t quit.” Remember that 
tomorrow, what it looks like might look 
totally different.  

 

Multiplying our Message 

One of the biggest things that keeps getting 
asked as we meet with our board and even 
talk to some of you is “what will Kinship look 
like after the pandemic has subsided?” Will 

 



people be hesitant to gather together? Will 
people be itching to get out because they’ve 
been cooped up for so long? Will 
relationships be harmed? Will they be 
stronger? 

Of course, we can’t predict the answers to 
those questions. We can hope that we will 
be stronger and wiser, having learned much 
going through hardship together. We can 
work to remind each other that while it feels 
like this has gone and continues to go on 
forever, that it really won’t be forever. We 
can acknowledge that life will not be the 
same (and perhaps even shouldn’t be the 
same) on the other side.  

One thing we know is that we will always 
need relationships, even though they look 
different right now - and we will always need 
mentors and the ability for them to reach out 
to our students.  

We have around 10-15 mentors either fully 
ready to go, or close to ready to go. That’s 
exciting! That means that with some careful 
work and the ability to start matching again, 
we can hopefully provide mentors to over a 
third of our waiting list kids. That’s also 
exciting! But even though that sounds like a 
lot, that still means that two thirds of our 
waiting list kids are waiting for a mentor. 

You can help us with that! We are working to 
make our waiting list more accessible while 
still protecting the kids on it. We have found 
more than once that we have even more 
success reaching out to a potential mentor if 
we have a particular kid in mind when we 
ask. That way, we can tell them we need 
them because we think they might be a 
great fit for one of our kids.  

Mentors - you know what it’s like to be a 
mentor and know other people in your life 
that would make a great mentor for another 
kid. You can drop a name to us or even just 
reach out to that person and tell them to 
contact us - or do both! You can also help 
guide and encourage a new or potential 
mentor because you’ve experienced what it 
means to mentor a kid. 

Mentees - you know what it’s like to wait to 
be matched, and what it’s like to have the 
support of a mentor once you are. You might 
know some other adults in your life that have 
some of the same qualities and 
characteristics that you notice in your own 
mentor! Tell them you think they’d be a great 
mentor - hearing that from a youth is such a 
huge compliment for an adult and means 
even more than us reaching out. And if you 
have encouraged someone, tell your parents 
or mentor to reach out to us - or even tell us 
yourself if you’re comfortable doing that!  

 



Everyone - you can all be ambassadors for 
Kinship! If you need help with what to say to 
someone you think would be a great mentor, 
just ask! We have pamphlets and other great 
information that we can give you to help 
share the story. And speaking of stories - 
one of the best things you can do to 
encourage others to mentor is sharing your 
own story with them!   

 

Con’grad’ulatons! 

Drive-up Graduation Party for Kinship 
2020 Graduates 

Friday, June 5, 7-8pm @ the  

Kinship House Parking Lot  

In last month’s newsletter, we recognized 
our Kinship graduating seniors. This month, 
we’re giving all of you a chance to recognize 
them in person!  

On Friday, June 5, we’ll have our graduates 
set up in the parking lot next to the Kinship 
House (206 W. 3rd St., Fairmont) so you can 
drive by and wish them well! We will have 
them socially distanced of course, and we 
will have a spot/box set up for each of them 
where you can drop a card or small token of 
congratulations for all of their hard work!  

 

Adjusting to the Times 

Some new ideas 

As rules and restrictions continue to change 
regarding the pandemic, we at Kinship are 
also working to adjust to new regulations 
and suggestions. First, just as a reminder, 
this is Kinship’s current policy regarding 
mentors and mentees meeting together: 

With the Stay at Home order having expired 
on May 17 at 11:59pm and the Stay Safe 
order in place currently, mentors and 
mentees are technically able to be together 
again, but only if both sides choose to do so. 

THAT BEING SAID, we recommend that all 
participants follow the governor’s orders, 
which recommend parties wear masks and 
exercise a social distance of at least six feet. 

We at Kinship of Martin County DO NOT 
recommend that mentors and mentees ride 
together in cars or gather together indoors. 
We recommend that mentors and mentees 
meet together outside if they choose to 
meet in person. 

 

In addition to mentors and mentees being 
able to decide to meet together, we as 
directors are working to brainstorm some 
ways we can offer small group gatherings 
but still maintain safety and comfort for those 

 



involved. We also hope to use these future 
smaller events to help some of our waiting 
mentors meet our waiting mentees so we 
can work on starting new matches - 
something we’ve been unable to do for the 
last few months. 

Some ideas we have discussed are yoga in a 
park, crafting together outside, frisbee 
golfing, fishing, outdoor scavenger hunts, 
even possibly an outdoor movie. You’ll 
notice a theme - right now, we are more 
comfortable doing events outside to 
minimize risk.  

We need your help and input to help us 
decide how to make these the most fun and 
most beneficial (and when works best to 
offer them too)! We would of course 
encourage mask wearing if it was necessary, 
as well as proper social distancing. We know 
some of these first few tries might feel 
awkward and strange - but that’s okay! We’ll 
all learn together. There is a link in the 
facebook post/e-mail that the newsletter 
came with - please fill it out to help us 
decide how to proceed! 

 

 

‘Finding’ Fun in the Craziness 

May Scavenger Hunt Recap! 

You guys did great with the May scavenger 
hunt! We had some awesome participants 
and we wanted to share some photos of the 
winners with their prize baskets!  

 

 

 



A final note  

We are here. 

So much has happened even since I started 
writing this, and I feel it needs to be 
acknowledged. We as directors are 
struggling. We know many of you as families 
are struggling. We know you as mentors are 
struggling. What we are going through is raw 
and uncertain and difficult - REGARDLESS 
OF YOUR VIEW ON IT. We are hurting, 
angry, confused, hopeful, sad, riled up, 
numb, and so many other feelings. Be kind. 
Take a breath. Speak out if you need to. 
Take care of your own wellness - and 
remember that sometimes expectations 
need to change as our circumstances do. 

Don’t be afraid to reach out. 

 

 

 

 

 

 

 

 

Kinship Directors Jen, Katy, and Sarah 

Jen Kahler - 507-320-9377 - 
jen@kinshipofmartincounty.com 

Katy Gonzalez - 507-848-0955 - 
katy@kinshipofmartincounty.com 

Sarah Caballero - 507-236-8492 - 
sarah@kinshipofmartincounty.com 

kinship@kinshipofmartincounty.com 

206 W. 3rd St., Fairmont, MN 56031  

507-235-4440 
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